2P AT Q8% AR w R 2R e B BB Rl T0% ¢
https://youtu. be/heGWdTF7oYs
2024-12-03 02:33:36

T fr AP £
202 % kA PHT R R BT R R L -
T TP Aoy 2 42, 7 A ERFT LR .
Lapevel e lh UL, § R R EE e R R AITA RE TR 0

BEAEE * AR RAERER THRE
Wik FAERRE  SATRE - SN ECENED -

RN WEREATRAE » hEREEM -
BLER ANR) BLFAMA

Concentration Is Key
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* Forces at hands » Forces to be aware Always
— Propeller ~ Approaching Speed
— Rudder - UKC
— Bow Thruster — Pivot Point
— Anchors — Lateral Motion
— Tugs — Drifting angle
— Slow Steaming
*Forces to be use Beforehand — Shallow Water Effects
*Wind — Bank Cushion/Suction
e — Passing Ship Effects
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Detailed summary

This discussion involves the following main topics:

Popularization of computers and information technology:

Concerns and biases towards computers and information technology at the end of the
20th century.

Fairness and accessibility of computers, usable by all ages.

Human limitations in short-term memory, requiring muscle memory and subconscious to
process complex information.

Cultivation of professional skills:

Using table tennis players as an example, focusing on present variables without
overthinking.

Ship captains needing to manage various complex variables, requiring good training
and habits.

The difference between experts and non-experts lies in their cognitive abilities to
perceive and handle variables.

Active learning i1s necessary, stepping out of the comfort zone to absorb knowledge
and skills from various aspects.

Analysis of maritime accidents:

Human factors account for 60% of maritime accidents, mainly caused by novices making
mistakes.

Supervision and guidance are needed to develop good habits.

Emphasizing communication to understand others’ emotions and concerns.



Overall, this discussion highlights the accessibility and fairness of information
technology, while also emphasizing the proactive learning and stepping out of comfort
zones necessary for cultivating professional skills. The analysis of maritime
accidents points out the importance of human factors, highlighting the need for
stronger supervision, guidance, and valuing communication.

Okay, now we are in the 21st century, reminiscing about the 20th century, it’ s still
not a computer century. When the millennium comes, everyone talks big, saying that
the whole world is going to stand still. In our generation, many people can’ t keep
up with using the computer, so they say it’s unfair. Children have good brains and
quick reactions, so they can quickly learn to use computers. In fact, the fairest thing
in the world is a computer. Whether you are 9 years old or 90 years old, when you press
his keyboard, you still press "9". He came out with the number 9, so in this world,
there isn’ t actually anything that isn’ t expert or non-expert because everyone’ s

short-term memory only has seven items. As for these seven items, whether they work
or not depends on how deep your skill is.

Let’ s look at this big brother - he is going to participate in this table tennis match.
When he has to serve, he only sees this table tennis ball in his eyes. Whether he needs
to consider where to hit with his second shot, how to hold the paddle, and how to
position his feet will depend. If he thinks about this and that, then this ball cannot
be thrown out. If this ball cannot be thrown out, then many things will be placed in
our subconscious mind to let our muscle memory help us. We focus on the variables in
front of us so as not to be stubborn and make mistakes. Let’s see, these are the

variables that the captain needs to operate. Some things are beyond our control, like
wind and water currents, which we call weather.

And some things are within our control, like this. Vehicle speed, stomping the foot,
manual propeller and anchor chain, we call these our ground forces. There are some
other things that are constantly changing, like the ship’ s forward speed, water levels,
pivot point variations, lateral movement, drifting feet, and the diving effect due
to thrust and suction. These obvious factors have already exceeded the seven things
that our human intellect can handle. So, other than relying on uncontrollable external
factors like weather, we need someone to help us pay attention and assist in handling
the rest. If only one person is doing something, then the priority order of these things
becomes very important. What are the main influencing factors seem like water depth
1s a big variable.

A change of one liter of water, a stomp will have an immediate effect, the ship’ s speed
will slow down. It should be said that shallow water is the main factor. To find the
consequent relationships of these variables, which one is the first and most important



factor, should be addressed first and then take care of other things. This is the
process of becoming an expert. Our limited rational short-term memory goes to deal
with this ever-changing world. So without developing good habits, it is easy to get
into trouble. We say that a captain needs good training to develop good habits, but
1f they rely solely on intuition to react, it’ s the same as having a black hand in
a factory. If a captain’s training is inadequate, they may feel uncertain and make
mistakes while working. This is being good in theory but lacking in practice, similar
to a first mate. A captain should not only have substantial technical skills but also
know how to self-learn. That means being able to adapt to new situations and integrate
them. For example, 1f four people are standing on the bridge, one has been on lookout
duty for ten years but doesn’ t know what the captain is doing, and even a captain with
ten years of experience may still have room for inspiration.

Also, there is no guarantee of knowing what knowledge and skills other inspirations
in this port possess, so all this requires self-learning and self-improvement. It’s
not just about being able to do it; you also need to know why you are doing it in this
way to have a better chance and certainty. Therefore, we can say that a captain is
not a legend in the world of rivers and lakes; a captain must truly be skilled. A popular
saying goes, when there is less information, there are more experts. People who stay
1n one place for years tend to think they know everything. In reality, the more someone
knows, the more humble they are. That’ s why we should challenge ourselves, reach out
to unfamiliar things for progress.

To become a captain, we must learn, ask questions, and seek understanding from others,
superiors, and knowledgeable individuals. So for self-learning, generally speaking,
regarding common maritime cases that can be referenced, the maritime investigation
reports submitted to government departments from various countries around the world
are all publicly available. This includes the maritime investigation reports of
countries like the United States, United Kingdom, Australia, the European Union, and
Panama, which are all accessible. You can directly search for these Marine
Investigation Reports, such as the one produced by the Marine Accident Investigation
Branch (MAIB), on their website. Britain's, Germany’ s, and France's, all of these can
be referred to. However, these maritime investigation reports clearly describe the
course of events, but many of the actual causes are vague, using formulaic explanations
that are unclear.

Therefore, this is why I always try to promote these things, hoping that everyone can
have more accurate statements. This way, those who follow later can develop good
knowledge and habits to prevent future mistakes and continue to occur maritime
incidents. Okay, next we saw this big brother go surfing and ended up slipping to the
front where he saw a massive shark in the waves. How would you solve this problem at



this moment? The answer is to hold onto the surfboard and not let go, so that when
the shark bites down, you won’ t end up getting your body cut in half, with your hands
and feet severed. This is because there may have been previous incidents or related
reports, so there is a way to temporarily solve these things.

We say that the human factor needs to be addressed. Making mistakes accounts for 60%
of human-caused maritime incidents. This 60% signifies that newcomers are the ones
making mistakes, as they are not familiar with the rules and therefore make errors
in applying their knowledge. Newcomers need supervision, that’s for sure. Many
companies explicitly stipulate the duty of the third officer, which is basically the
captain’ s position. In this role, the captain is responsible for everything that
concerns the third officer; only when the second officer is on duty can the captain
rest assured and sleep. Young people lack good habits, hence they require supervision
and guidance from others. So what we need is self-effort, not being lazy, and of course,
having a solid knowledge foundation is relatively important.

Sometimes young people lack awareness and are not alert to the changes in the outside
world, except for their own tension. Therefore, chatting with experienced sailors,
captains, or doctors more can help absorb knowledge; even if they express fear or
anxiety in their tone, we can resonate with our emotions when facing similar situations.
Starting to be nervous and anxious oneself, that is to say, if our communication is
only written communication, we won' t grasp the emotions within it. We say communication
1s 70% in our tone and intonation. By listening to others in conversations, we can
accurately grasp what the key points are. [t’ s like everyone reading these words seems
to understand clearly, but in reality, your impression is not that deep. You need to
personally put on headphones to hear the tone of my speech, then you will know where
the real emphasis lies.



